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Name of your organization:


Main contact person/people:



Address:




Phone number:



E-mail address:



Title of your project:



Project start date:



Project end date:



Date: 





1) Youth participation in the program

a) Age range of youth involved:
b) Total number of youth participating in your program activities on a regular basis:

c) Total number of youth participating in a more sporadic fashion:

d) Total number of sessions offered in your project:

e) Total number of public events (if applicable):

f) Total number of people attending each of your events (please include event name and number of people attended for each event):

g) What is the total number of people you’ve ripple reached (take the number of young people you had so far in this project and add their friends, parents, siblings, hangers-on, and anyone who you think has been reached by this project):

h) What outreach strategies did you use to reach the youth?

i) At any point in the project did you change your outreach strategies? 

j) Did you reach the youth you had hoped to? Why or why not?

2) Youth involved in project development, organizational decision-making, planning, implementation, etc. (not just attending workshops, sessions, activities etc)
a) Were any youth involved in this way? 
b) If yes, how many and how were they involved?
c) If yes, how did you keep them involved through the duration of the project?
d) If yes, how will you keep these youth engaged in your organization, project or community now that this project is over?    
e) If not, what would need to change for you to have youth engaged at this level in future projects?

3) Art forms
a) Which art forms were used in your program?
b) Please submit two pieces of art (medium of your choice) created as a result of this project - one piece representing your biggest success and one representing your biggest challenge in the program.
c) Please list the mentor artists and arts practitioners that you worked with through the duration of your program.

4) Reflecting on your work plan and grant application
a) Based on your initial work plan (the goals, objectives, activities, timelines) submitted with your grant proposal have you completed all of the planned activities that you hoped to accomplish?
b) If yes, looking back do you wish you had changed anything about your work plan?
c) If no, what made you alter your work plan? 

5) Evaluating your experiences
a) Is there a time you can remember and describe when something went really well?
b) Is there a time you can describe when something just didn’t work? What did you learn?

c) What would you change if you could do it all over again?
d) What effect has this program had on the rest of your organization (if applicable)?
e) If your project involved collaboration with other organizations or individuals, please describe the effects of that work for the project
f) If you could name one message you feel you sent to your community during this project, what would it be and why?
g) Please tell us one story that sums up the impact you had on your community.

6) Evaluating your program
a) Have you evaluated your program? Have you used any tools (such as surveys, interviews, etc)?
b) If yes, what are your findings?
c) If not, what would need to happen for you to be able to evaluate your program next time?
d) Do you plan on sharing these findings?  How? With whom?
e) Are you taking steps to sustain this program or project beyond this grant period?  If yes, what are they?  If no, why not?
7) Money matters

a) Please fill out the attached spreadsheet to let us know how the funds were spent. See the ArtReach Toronto website for a sample. Don’t forget to include copies of receipts.

b) If there is a significant difference between the approved amount in the budget categories and actual spending, please provide an explanation. 

8) About the funder
a) Are there any recommendations on how you think ArtReach could improve? Is there something more we could do or something we should do differently?
b) Please tell us about your experience working with ArtReach Toronto?
c) Did you find this final report helpful to evaluate what happened in your project? Is there any feed back that you can offer us on this reporting method?
Email, mail or drop off your report and artwork to:

ArtReach Toronto (c/o Laidlaw Foundation)

365 Bloor St East, Suite 2000

Toronto, ON M4W 3L4   
shahina@artreachtoronto.ca
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